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Is this a Key 
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No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

The report presents to the Committee the final version of the Children and Young 
Peoples Plan, 2020 – 2025. The Committee will recall it received the final draft of the 
plan and provided valuable input at its meeting in November 2019. The plan went on to 
gain cabinet approval in January and was adopted as Children and Young Peoples plan 
for Sefton with affect from the 1st March 2020. The report presents a delivery plan to 
accompany the document and a animation support the communication of the plan’s key 
priorities. The report will then go on to give an overview of a recent review of the first 
priority of Heard at the Children’s Partnership Board. 

Recommendation(s):

(1) The Committee receive and note the contents of the report. 

(2) The Committee offer feedback and steer on future activity as they see fit. 

Reasons for the Recommendation(s):

To strengthen and improve the plan and offer due Governance to a crucial strategic
document for Children’s Services.

Alternative Options Considered and Rejected: (including any Risk Implications)

Not applicable 

What will it cost and how will it be financed?

(A) Revenue Costs



There are no additional revenue costs identified within this report.

(B) Capital Costs
There are no additional capital costs identified within this report.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
No additional resource implications have been identified.

Legal Implications:

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:
The plan aims to ensure every child and young person in Sefton is Happy, Healthy
and able to reach their full potential.
Facilitate confident and resilient communities:
The plan aims to ensure every child and young person in Sefton is Happy, Healthy
and able to reach their full potential.
Commission, broker and provide core services:
The Plan will inform an integrated Children’s Commissioning Vision and influence all
future Commissioning activity for Children and Young People.
Place – leadership and influencer:
The plan states 12 priorities that will shape all activity in relation to Children and
Young People in Sefton from 2020 – 2025.
Drivers of change and reform:
The plan states 12 priorities that will shape all activity in relation to Children and
Young People in Sefton from 2020 – 2025.
Facilitate sustainable economic prosperity:
Not applicable 
Greater income for social investment: 
Not applicable
Cleaner Greener
Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6174/20) 
and the Chief Legal and Democratic Officer (LD.4366/20) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 



Not applicable 

Implementation Date for the Decision

Immediately following the Committee meeting.

Contact Officer: Eleanor Moulton
Telephone Number: 07779162882
Email Address: eleanor.moulton@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

1. Children and Young Peoples Plan as final published version 
2. Delivery Plan 
3. An example Children’s service dashboard. 

 
Background Papers:

There are no background papers available for inspection.

1. Introduction

1.1 The Children and Young People's Plan defines the vision and ambitions for
children and young people in Sefton. The document which sets out clearly what,
collectively as a Children's Trust partnership area, needs to be achieved and how
that will be done. It reflects twelve local priority areas for improvement for 2020 - 
2025.

1.2 Sefton’s Children and Young People’s Plan currently runs to 2020. The plan has
been reviewed and updated to cover the period 2020//2025 and consultation has
taken place with stakeholders to ensure that the plan reflects what matters most to
them and takes into account what we already know.

1.3 The plan runs concurrently with the Health and Wellbeing Strategy and is the 
opportunity to ensure that, wherever possible, the Strategy and Plan align
Sefton’s children and young people and the plan focuses the vision for Children 
and Young People under the following headings:

Heard – children and young people will always be central to decisions we
make about them and their journeys will be shaped by their voice. 
Happy – A family life, strong families and vibrant communities where children
feel safe
Healthy – a healthy start to life, safe and healthy lifestyles
Achieving – high aspiration, opportunities and achievements

2. The Delivery Plan



Following the Cabinet approval of the Children and Young Peoples plan officers 
went on to develop a delivery plan that summarises the key enabling tools, the 
governance applicable to these enablers and identifies a performance indicator 
that will reflect progress against each priority. Members can review the delivery 
plan in appendix one and the dash board in appendix two. The Dashboard is 
routinely reviewed by the Children’s Partnership board to provide accountability 
and oversight of the progress being made. The partnership board will offer 
challenge and oversight of necessary improvement measures should progress be 
insufficient. 

3. Communication of priorities 

A key part of implementing the plan has been communication. Engagement with 
key groups including Social Workers, Head Teacher, Youth Group 
representatives, and Board of key Health, Community and Voluntary Sector 
providers and the Local Safeguarding Children Board has been undertaken.

The Sefton Communications Team have supported this process in developing an 
animation which clearly articulates the priorities. The animation can be viewed 
here: 
https://drive.google.com/file/d/1NJH8hjszMT_FAzzl6TpGK4VWVkZ0GBF_/view?u
sp=sharing 

4. Heard 

At the Children’s Partnership board held on the 23rd October partners where 
asked to give an overview of what their organisation is doing to deliver on the 
Heard priority of the Children and Young People’s Plan (CYPP). Subsequent 
meetings will focus in the remaining three priorities 

4.1 Alder Hey Children’s NHS Foundation Trust, presented the work of its Alder 
Hey Youth Forum. The Forum currently consists of 30+ young people aged from 
6-19, from across Liverpool, Sefton and wider and aims to represent the diversity 
of the local population.  Membership of the forum is open to any child or young 
person who is either currently accessing NHS services or has a strong interest in 
making a positive change within NHS.  Membership is not limited to access to 
Alder Hey services. Children and young people within the Forum have a clear 
vision on how the forum should continue to develop and evolve so as to remain 
“current” and sensitive to the needs of all children and young people.  A key 
element of this is empowering all children and young people to get involved and 
reduce the impact of health inequalities and shape the NHS of the future 
The forum has a specific focus on the UN Convention Rights of a child and 
through   education they have the tools needed when making decisions around 
their Health, lifestyle and career choices.  From this work the young people have 
redesigned an area within the trust dedicated the rights they feel every young 
person should now when attending Alder Hey. The group has achieved 
recognition locally and nationally and are continuing to pave the way in how Alder 
Hey deliver services and puts Children and Young People at the heart of 
everything they do. They highlighted achievements including; Improvements using 
digital technology  Improvements using multimedia Improvements in the 
environment, pathway redesign and Regional and National involvement on 
consultations and conferences such as the NSPCC and impact of Covid 10 on 

https://drive.google.com/file/d/1NJH8hjszMT_FAzzl6TpGK4VWVkZ0GBF_/view?usp=sharing
https://drive.google.com/file/d/1NJH8hjszMT_FAzzl6TpGK4VWVkZ0GBF_/view?usp=sharing


young people, NHS England Youth Forum Conference and working with Liverpool 
City Council in driving the ambition to gain ‘Unicef Child Friendly City’ status

4.2 NHS South Sefton and NHS Southport and Formby CCG highlighted work 
to incorporate the voice of the child in its safeguarding assurances process, its 
over sight of provider audits in respect of capturing the voice of the child as part of 
the CQC Review action plan, and MASH referrals. The CCGs detailed how they 
have introduced Contract management mechanisms for provider around the voice 
of the child and how the Designated Nurse for Children in Care has developed a 
questionnaire in February 2020 aimed at 5 – 10 year olds and 11 years + to rate 
their health assessment. The CCG highlighted the positive reflection of activity in 
the Joint Area Target Inspection of the multi-agency response to children’s mental 
health (2019) recognised the voices of children in care were being used to 
influence their care planning.  

“Very good use is made of children’s voices in health assessments for looked after 
children carried out by Alder Hey and North West Boroughs, particularly in relation 
to identifying emotional health and well-being needs. There is good evidence that 
consideration of the impact of adverse childhood experiences is helping to inform 
planning to meet children’s needs.” (JTAI outcome letter; 18th December 2019 
p.12)

4.3 The Early Help team highlighted work to promote engagement in the #Hello 
Yellow  and make your mark campaign, improved digital offers, access to 
evidence based offers such as The ACE and Improving access to psychological 
therapy (IAPT) programmes. They went on to detail the ACES Young Persons 
programme and subsequently the follow up focus group in 2020 ensured that 
Young People had the opportunity to be engaged in decision making processes 
and in turn share their learning with the LSCB learning group. The recruitment of 
Aiming High service uses as volunteer support worked once they become 18. The 
service highlighted actions to take forward including the launch and 
implementation of a Voice of the child toolkit in Early Help practice, which will 
ensure the service is capturing the lived experience of the child or young person 
consistently throughout assessments, planning and interventions

4.4 The Head of education reflected the fact that Educational Psychologists 
have conducted an online survey for school age children regarding their 
experiences under lockdown. Reporting that there was a good response from the 
children and young people and the report produced was shared with a range of 
people including schools so that they could understand from the children and 
young people’s perspective what they felt. Schools were able to use the findings 
alongside the work they were doing to support them on their return. The Head of 
Education will consider a further survey towards the end of term to assess 
children and young people’s feeling on being back at school and managing with 
the new ‘normality’.

4.5 North West Boroughs Healthcare NHS Foundation Trust presented a 
summary of their contribution to date towards heard by detailing the child centred 
nature of the delivery of their 0 -19 child Health Services. Citing evidence from a 
recent CCG and Local Authority audit to demonstrate the impact: 
“Not only was health considered in the round (including emotional health and 
other factors such as positive activity and employment), but the involvement of 



young people themselves in identifying health issues and possible changes they 
could make was an encouraging feature.” North West Boroughs Health Care NHS 
Foundation trust referenced their work with MAD (Making a Difference) group to 
improve services and support staff recruitment. They highlighted Improved 
engagement with children and families that has resulted in improved compliance 
for Initial and Review Health Assessment timescales. The reflected that the voice 
of the child can be seen as a golden thread throughout health assessments. 
Health action plans are SMART and child focused to improve health outcomes 
and health profiling of ACES is carried out alongside physical and emotional 
health needs. The service is developing a parent questionnaire to obtain feedback 
relating to the process to gather health information for EHCPs; this tool will be 
shared with parents to identify if changes are required prior to completion. In 
addition, the 0-19 Service has developed a Standard Operating Procedure and 
Quality Assurance checklist to measure the quality of plans alongside completion 
within the statutory timeframe. They committed to further work to implement 
findings of audit and outcomes of safeguarding reviews. They highlighted that the 
0-19 service also wants to improve the feedback mechanisms for capturing 
feedback from children and families on their health experience, through extended 
use of NHS Friends and Family tool

4.6 Superintendent Graeme Robson of Merseyside Police reflected 
commitment to the voice of the child and referenced the fact that 75% of Police 
call handlers and dispatchers within the joint police and fire command and control 
centre have completed threat, harm, risk, investigation, vulnerability and 
engagement (THRIVE) training which has a focus on the mental health of children 
and adults. Superintendent Robson reflected that the force now hold a monthly 
(Sefton) Vulnerable Children meeting which is designed to provide joint oversight 
around children in Sefton at risk of CE, CSE or vulnerable due to frequent Missing 
from Home episodes. The report went on to detail that Sefton have recently 
appointed the first 2 of 5 planned Safer Schools Officers to provide a stronger link 
between the police and local schools / children / families. This was evidenced by 
the fact that the police performance data in relation to capturing voice of the child 
shows this has been achieved in over 90% of interactions with children during this 
period. This continues to be a performance indicator for the force.

4.7 Our Public Health team reflected that in December 2019, Public Health 
commissioned Sefton Young Advisors to carry out consultation with young people 
around smoking behaviours, attitudes and their views on what a good stop 
smoking offer for Sefton young people could look like. This consultation informed 
the specification and procurement of a new Stop Smoking Service for Sefton, 
which became operational from 1st April 2020. ABL were successfully appointed 
as the new Provider, with 2 young advisors forming part of the interview panel. 
evaluation of the Kooth online mental health service for children and young people 
included a focus group of children and young people who use Kooth. Public 
Health recognised that users of the service and children and young people as a 
demographic need to be more closely aligned to the scrutiny and performance 
management of the service.  

4.8 Our Children’s Social Care service referenced their work with The Making a 
Difference Group (MAD) which exists to ensure that the voices, thoughts and 
experiences of our looked after children and young people are heard, considered 
and acted upon when necessary.  The group use their experiences to inform the 



development of practice in support of the wider cohort of children and young 
people in our care to ensure that the right support is available at the right time for 
all of our children and young people. The M.A.D Group feedback identified that 
children’s identity needs are not routinely acknowledged or understood by the 
workforce, particularly for our looked after children. Work undertaken by the PSW, 
QA Manager and Service Managers from Corporate Parenting and Independent 
Safeguarding Unit (including analysis of service user feedback and audit activity) 
further supported the view of our children in care/care leavers. The PSW 
cascaded the report from the MAD group to all Team Managers who were 
requested to share this report amongst their teams. They were asked to use the 
report as a focal group for their next group supervision session in order to iitiate 
some reflective group discussions about our approach to identity in   practice and 
how this could be improved. The Quality assurance and audit framework has been 
strengthened in this quarter to  support auditors to hear directly from Children, 
Young people, families and carers who are the subject of our audits. Commitment 
was given to do further work around: Improving the confidence in the workforce in 
the area of diversity. Absence of ongoing diversity/identity as ongoing agenda 
item at team meetings was identified. We want to encourage commitment to 
learning and improvement in this area to ensure all children and young people we 
work with are better understood, supported and identity needs are both 
acknowledged and met. The service reflected that further work will be done 
around Quality Assurance- once children, young people and families are heard 
more routinely their voice will inform service delivery more and they are currently 
working on expanding the membership of the MAD group and recruiting more 14 
to 16yr olds.

5. Conclusion

It is hoped the robust delivery plan and measurements, engagement and 
communicating with all involved with the delivery of services to children and young 
people and the systemic review of partners contribution to priorities will ensure we 
can successfully achieve the outcomes and need reflected in the plan and ensure we 
improve the lives and experience of Sefton Children and Young People. 


